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[bookmark: _Hlk204331399]SWAG Cancer Alliance Early Diagnosis and Health Inequalities Small Grants Scheme

Funding application form

	Overview

	Please complete the below Small Grants Scheme application form, developed by Somerset, Wiltshire, Avon and Gloucestershire (SWAG) Cancer Alliance.

This scheme is designed to support local community groups to run projects that will reduce health inequalities (the avoidable differences in health outcomes) and improve earlier diagnosis of cancer for the most underserved communities. We want to support these communities to access and engage with cancer services and information through groups and organisations that they trust. We are interested in projects that help people spot cancer symptoms earlier, encourage people to attend screening appointments and break down barriers to accessing support or healthcare.  

The funding can be used to support work in the following areas:
· Health inequalities in cancer
· Early diagnosis of cancer

In order for the grant money to be distributed transparently, we have developed this short application form so that we can understand the following things: 
· How much money you require
· How the money will be spent
· How the money will be used to reduce health inequalities or improve early diagnosis in cancer.   

Organisations can bid for project funding of up to £15,000. All applications will be reviewed by either the SWAG team (bids <£5,000), or a panel of stakeholders (bids between £5,000 - £15,000). This is a small grants scheme, if your specific project requires over £15,000, then please contact us.     

Each organisation receiving a grant will be expected to submit data on how the funding had a positive impact and share at least one case study linked to projects undertaken. All applicants will receive confirmation regarding the success of their application via email. 

Please note, if you haven't previously received grant money from SWAG, you will need to have an organisational bank account and a named contact person. When you submit this form, it will not automatically collect your details like name and email address unless you provide it yourself.  If you're applying on behalf of a company or charity, please include your organisation’s Charity Number or Company Number in your application. If you don’t have one, please include a link to your website, an example of previous work you’ve done, or the contact details of someone who can provide a reference. 








	Summary

	Name of Area
	o Bristol, North Somerset, South Gloucestershire (BNSSG) ICS  
o Bath, Swindon and Wiltshire (BSW) ICS (Swindon are covered by Thames Valley Cancer Alliance so are unable to apply for this funding)
o Gloucestershire ICS
o Somerset ICS

	Group or organisation name?
Please include Charity Number or Company Number. If you don’t have one, please include a link to your website, an example of previous work you’ve done, or the contact details of someone who can provide a reference.
	

	Name of your project?


	

	Your details?

	Name:
Email:
Contact Number:

	Have you previously received a grant from SWAG?
	Yes 
No
Not sure


	Priority Workstream
(tick all that apply)
	o Health Inequalities 
o Early Diagnosis

	Are you the project lead? If not, please provide their details.
	Name:
Email:
Contact Number:




	Project Outline

	Why have you chosen this project? What is the evidence for your choice? Please state how it links to cancer health inequalities and / or early diagnosis.

	












	What are your goals for the project?

	













	How will you deliver the project?

	














	Please state which underserved communities you intend to work with? Select any that are relevant	Comment by Divya Bassi: @Nellie Guttmann is this revised list ok? I can then copy into other documents and then @Penny Heaton this can be used for comms	Comment by Nellie Guttmann: Yes - great!


	
· People in areas of deprivation 
· People who experience ethnic health inequalities *
· People from LGBTQIA+ communities
· People experiencing homelessness or rough sleeping
· People in social housing
· People experiencing substance misuse
· People who are neuro-diverse 
· People with long term conditions
· People previously/currently in the military and their families
· Children and young people
· Older people
· People who are refugees / vulnerable migrants 
· People in routine and manual work
· People in sex work

	
· People with learning disabilities
· People with mental health issues
· People from Gypsy, Roma, Traveller, Boater communities
· People who have had contact with the justice system
· People in rural areas
· People who have had contact with the care system
· People that are digitally excluded
· People experiencing fuel poverty
· People experiencing food insecurity
· Other communities: please state all______________

* People who experience ethnic health inequalities: Arab, Asian Chinese, Asian Indian, Asian Pakistani, Asian other, Black African, Black Caribbean, Black other, White Gypsy Roma Traveller, White Irish, White other, Mixed White and Black, Mixed White and Asian, Mixed other, 





	Stakeholder Involvement

	Who are key partners for this project and how will they be involved in the planning and delivery of the project? 
e.g. health and non-health partners including hospitals, community hubs, GP/pharmacy, public health, voluntary sector, people you are intending to work with (those with lived experience)

	


















	Key Measures / Outcomes

	Outline the intended impact of your project, detailing expected outcomes for specific communities you are working with. How will this be measured (e.g. will it be via existing or new reporting processes)?

	




















	Please describe how you will collect feedback and case studies from your project?
(People who are willing to describe and share how the project has helped them)

	



















	Key Milestones 

	Please describe timescales for your project including any important time points for key goals (linked to the key measure/outcomes box above) 

	












	How will you keep monitoring the success of the project to make sure it stays on track?

	














	Risks, Issues and Sustainability

	Have you thought about what could go wrong with the project and how you plan to avoid this?

	











	How do you plan to continue this work when the funding has come to an end?

	


























	Funding Request Breakdown

	How much funding is being requested, what will this be spent on and over what time period?
Please provide in UK pounds £, for example £5000 to be spent on xxx from September 2025 until March 2026

	
















	When will the project be completed? 
	





	Conditions of Funding

	Does your project support one or more of the core themes around supporting early diagnosis and or reducing health inequalities?
	o Yes
o No

	Do you agree to link monthly with the SWAG team for an update on progress and finances?
	o Yes
o No

	Do you commit to attending one share and learn session, led by SWAG, to support shared learning from the grants allocated across the system?
	o Yes
o No

	Do you agree to evaluate your project by collecting at least one case study and submitting data around the impact of your project?
	o Yes
o No

	If needed, do you agree to sharing your project at SWAG, regional and national events?
	o Yes
o No

	Where applicable, do you commit to using the SWAG logos in any communications?
	o Yes
o No




	Additional Information

	Any additional information you would like to provide in support of your application

	

























How we score your application:

	What we look at
	What this means in practice
	How we score it

	Is the project relevant?
	Does your project help with early diagnosis of cancer and/or reducing health inequalities?
	1 = Not clear

	
	
	3 = Somewhat

	
	
	5 = Very clear

	Clear goals
	Have you explained what you want to achieve and how it will help the local community?
	1 = Unclear

	
	
	3 = Somewhat clear

	
	
	5 = Very clear

	Who will benefit?
	Does your project support people who are most in need (e.g. People who experience ethnic health inequalities, people in deprived areas, rural communities, LGBTQIA+, etc.)?
	1 = Not clear

	
	
	3 = Somewhat

	
	
	5 = Very clear

	Can you deliver it?
	Do you have a realistic plan (activities, timescales, people involved) to make this happen?

	1 = Not really

	
	
	3 = Somewhat

	
	
	5 = Very clear

	Partners and people involved
	Are you working with others (community groups, health services, people with lived experience)?
	1 = None

	
	
	3 = Some

	
	
	5 = Strong partnership

	How will you measure success?
	How will you check if it worked (collect data, feedback, stories, case studies)?
	1 = No plan

	
	
	3 = Some plan

	
	
	5 = Clear plan

	Value for money
	Is it clear what you want to spend the money on, and does it seem reasonable?
	1 = Not clear

	
	
	3 = Somewhat

	
	
	5 = Very clear

	Risks & future impact
	Have you thought about what could go wrong, and how the project could make a difference beyond the funding?
	1 = Not clear

	
	
	3 = Somewhat

	
	
	5 = Very clear
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