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Expression of Interest Application
	Section 1: Pilot Project Management and Clinical Resource 

Applications will be assessed on the following. Points will be awarded for applications that show:

· An operational lead is in place or clear recruitment plans in place for someone to be in post by the start of the pilot
· A clear description of the role that person will take in planning the delivery approach, coordinating the PCN/GP Practice and reporting to the SWAG Cancer Alliance
· Outline of the operational and clinical roles that have been identified to ensure the local programme runs safely and effectively 
· Reassurance that those posts are filled or that they will be by the start of the pilot

	Primary Care Network(s) Lead
Provide the name and contact details of the lead person at the PCN or GP Practice who will be working with the Cancer Alliance to lead the local programme.

	PCN/GP Practice Name:

	
	Lead(s) Name and Role: 

	
	Lead(s) Email: 

	
	Lead(s) Telephone: 

	
	Please confirm that either your practice manager/GP partners or PCN Clinical Director are in support of this application:


	Operational and Clinical Roles
Indicate the key roles and people responsible for leading the local programme. 

		
Role in the local programme
	Lead person (Name) & description of contribution

	Clinical Lead
	

	Operational Lead
	

	Other staff involved in the pilot
	





	Section 2: Case Finding Pilot Idea

Applications will be assessed on the following:

· That the idea has a clear hypothesis on how the case finding approach could help to diagnose cancer earlier for this cohort of patients and any supporting data
· That clear eligibility criteria has been thought through
· That modelling has been carried out to estimate the number of people that will be impacted by this case finding initiative
· How the idea seeks to reduce Health Inequalities (HI)

	[bookmark: _Toc182314606][bookmark: _Toc182314884]2.1 Case Finding Idea
Use the box provided to indicate an overview of your case finding idea. 
Please include eligibility criteria and if applicable, detail on how this project reduces HI – if it does not directly reduce HI, you must detail how the project does not exacerbate existing HI.

	

	[bookmark: _Toc182314607][bookmark: _Toc182314885]2.2Trajectories: How many eligible patients do you estimate will be included in the local programme?
Whilst there is no minimum for this, please consider that we will need to collect enough meaningful data to be able to evaluate effectively. 
	Number of PCNs taking part in the local programme:
	

	· 
	Number of GP practices:
	

	· 
	Total number of people that meet your eligibility criteria across all GP practices:
	

	
Section 3: Delivery

Applications will be assessed on the following:

Case-finding searches
· A process is in place for conducting the searches at the defined regular intervals and ensuring data is accurate
· A process is in place for how patient records will be updated to record participation and outcomes
Patient pathway
· Clear explanation of how the clinical pathway will be adhered to and who is responsible for conducting each stage 
· If applicable, clear process for how referrals will be made to secondary care and engagement with secondary care
Quality Assurance
· A process for identifying and managing risks and patient safety 
· Description of how learnings will be shared with the Cancer Alliance and across SWAG
Evaluation
· Clarity on the outcomes and benefits expected
· A clear commitment to supporting the evaluation activities led by the Health Innovation Network
· If applicable, clear process for assuring secondary care referral outcomes are recorded and can be linked back to the pilot


	Case-finding searches:

	3.1 [bookmark: _Toc182306991][bookmark: _Toc182314609][bookmark: _Toc182314887] How will the case-finding searches be conducted and at what intervals?
 
	Example of details to include: 
· How are you proposing the case-finding searches will be conducted?
· Who will be responsible for conducting the data searches at each GP practice?
· How will you ensure consistency and accuracy of the searches?
· Do you anticipate any risks/issues with your approach? How will they be mitigated for?





	Patient pathway:

	3.2 [bookmark: _Toc182306992][bookmark: _Toc182314610][bookmark: _Toc182314888]How will the clinical pathway be delivered?

	Example of details to include: 
· What will the patient pathway look like for your case finding pilot?
· How will you contact patients? 
· If applicable, how will referrals to secondary care be made in a timely manner?
· If applicable, what engagement will you do or have you done with secondary care to ensure that the pathway fits in the normal practice?
· How will you communicate with patients about the pilot?
· Do you anticipate any risks/issues with your approach? How will they be mitigated for?





	Quality assurance:

	3.3 [bookmark: _Toc182306994][bookmark: _Toc182314612][bookmark: _Toc182314890]Describe how you will ensure patient safety 

	Example of details to include: 
· How will you manage patient safety?
· Will you need to seek ethical approval?



	Evaluation:

	3.4 [bookmark: _Toc182306996][bookmark: _Toc182314614][bookmark: _Toc182314892]What is your evaluation plan?

	Example of details to include:
· What outcomes and impacts do you expect to achieve within the timeframe of the project?
· A clear plan on how these outcome measures will be collected at a patient level
· Do you anticipate any risks/issues with your approach? How will they be mitigated for?













	Section 4: Funding

Applications will be assessed on the following:

· Whether the funding is justified and a clear breakdown of costs are provided


	4.1 Total value requested for the pilot

	
£ Insert total amount requested for the pilot

	4.3 Breakdown of Costs (£):
Provide a breakdown of costs to show how the funding will be spent.

Including a cost does not guarantee it will be covered, even if the EOI is successful.

	



	Section 5: Additional Information

Applications will be assessed on the following:

· That risks are identified with clear mitigation strategies
· That the system being used is a sustainable way of case finding 


	ICT and Data:


	[bookmark: _Toc182306999]5.1 Which GP ICT supplier(s) are you using to conduct the case finding searches? 
	

	Risks and Issues:


	5.7 Tell us about any risks or issues you foresee and how you will mitigate against these where possible. 
Either embed a document or describe issues and risks here, with your mitigation(s).
	E.g. The impact of the GP collective action on pilot delivery in your geography, CT capacity, secondary care support for the pilot. 




	Background information:


	5.8 Please tell us if you are involved in any other SWAG initiatives.
	





	5.9 Are you currently or have you ever run a similar case-finding programme like this one? 

	





	5.10 Any other information 

Add any other relevant information, thoughts or suggestions you may have for us to consider during this pilot. 
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