
Mutual Aid: Standard Operating Procedures

Patient consents to 

option of surgery at 

another SWAG 

provider via CNS

Case referred to SWAG 

CPG for Mutual Aid

Treating Trust  

identified

Trust IPT to Treating 

Trust

TCI Confirmed

CNS comms to 

referring CNS

Pre-op Assessment

& Appointment with 

Surgeon

Surgery undertaken

Post-op IP stay

Discharge summary including clear 

responsibility of referring / receiving 

team re results and follow-up

Trust unable to offer TCI in 

clinically appropriate timeframe for 

surgery

Referring CNS remains 

patient Keyworker 

CNS Handover on discharge

CPG informed

Virtual MDTDirect Conversation *

Case accepted

Case Declined

Clinically safe timescale – the longest an individual patient 
can wait for their surgery before harm as a result of waiting 
becomes probable (e.g. tumour becoming unresectable).  
This is determined by the clinical team managing the 
patient.

*Between referring and receiving 

teams (likely to be between service 
managers) 

This Process Map Is supported by the Operational Policy and Terms of Reference
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